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Solution #21 AOP and AOP-NOP seamless integration

AOP11.1|Initial Airport Operations Plan
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status of the data and data quality.

e The Airport Operational Plan Objective was substantially changed and divided into Initial AOP (iAOP) and Extended AOP.
e The focus of AOP11.1 is on the Initial AOP, the short-term planning and the execution phase, and gives a better view on

EGKK, EHAM and EFHK reported the Objective as “Completed” during this reporting cycle.
e The majority of the Airports report ‘Ongoing’ with an expected implementation date by FOC date.
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